BAN TO CHUC BAN DPAU GIA CO PHAN CUA CONG TY TNHH MTV XAY LAP AN
GIANG TAI CONG TY CO PHAN XI MANG FICO TAY NINH KHUYEN CAO CAC
NHA PAU TU NEN PQC KY CAC THONG TIN TRONG TAI LIEU NAY VA QUY CHE
DAU GIA TRUGC KBIEBANG KY THAM DU DAU GIA.
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CONG TY TNHH MTV XAY LAP AN GIANG
THOAI VON CO PHAN TAI
CONG TY CO PHAN XI MANG FICO TAY NINH

Cong ty TNHH MTV Xay lap An Giang thuc hién thodi von theo Nghj dinh s6 91/2015/ND-
CP ngay 31/10/2015 cua Chinh phii vé dau tw von Nha niede vao doanh nghiép va qudn 1y,
st dung von, tai san tai doanh nghiép ;

Quyét dinh sé 1730/0D -UBND ngay 08/06/2017 ciia Uy ban nhdn déan Tinh An Giang vé
viéc phé duyét phuwong én chuyén nhwong von ciia Cong ty TNHH MTV Xay lip An Giang
dau tw tai Cong ty Co phan Xi mang FiCO Tdy Ninh;

Céng van sé 2800/0P-UBND ngay 21/09/2017 ciia UBND Tinh An Giang vé phé duyét gid
khoi diém cé phan chuyén nhwong ciia Cong ty TNHH MTV Xay ldp An Giang dau tw tai
Cong ty ¢o phan Xi mang Fico Tdy Ninh (Tafico).

Quyét dinh s6 12/QD.PD ngay 22/09/2017 cia Chui tich Cong ty TNHH MTV Xay ldp An
Giang Vé viéc thodi toan bé von dau tw tai Cong ty Co phan Xi mang FiCO Tay Ninh;

Piéu kién thodi von: theo Khodn 4 Diéu 38 Nghi dinh sé 91/2015/NP-CP ngay 31/10/2015;
Hinh thitc thodi von: theo Khodn 2 Piéu 2 Nghi dinh sé 91/2015/ND-CP ngay 31/10/2015.

CO PHAN CHAO BAN

Tén cb phin: Cé phan Cong ty ¢6 phan Xi mang FiCO T4y Ninh
Loai c6 phan: Cb phan pho thong
Ménh gia c6 phan: 10.000 dong

Tong sb luong ¢ phiéu du kién ban: 3.400.000 cb phan
Tong gia tri ¢6 phan theo ménh gia: 34.000.000.000 dong
Gié khoi diém: 12.500 ddng/cod phan
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CONG TY TNHH MTV XAY LAP AN GIANG BAN CONG BO THONG TIN

l. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG
BAN CONG BO THONG TIN

1.  T6 chitc quyét dinh thoai von:
CONG TY TNHH MQT THANH VIEN XAY LAP AN GIANG
Ong Phan Viin Nhan Chtic vu: Tong Giam ddc

Chung t6i dam bao rang céac thong tin va s6 liéu trong Ban cong bd thong tin nay 1a
chinh xac, trung thuc va cam két chiu trach nhiém vé tinh trung thuc, chinh x4c cia

nhitng thong tin va s6 liéu nay.

2. T6 chirc tw van:
CN TPHCM - CONG TY CO PHAN CHUNG KHOAN SAIl GON - HA NOI
Ong Nguyén Hong Diép Chtrc vu: Giam dbc Chi nhanh TP.HCM

(Theo gidy iy quyén sé 08B/2017/UQ-TGP ngay 24 thdng 3 nam 2017 cia Tong
gidm doc Cong ty c¢é phan chirmg khodn Sai Gon — Ha Néi)

Ban Cong bd thong tin nay 1a mot phan ciia ho so thoai von ciia Cong ty TNHH Mot
thanh vién Xay lip An Giang tai Cong ty co phan Xi ming FiCO Tay Ninh do Chi
nhanh Thanh phé Ho Chi Minh - Cong ty C6 phan Ching khoan Sai Gon - Ha Noi tu
van soan thao trén co s& Hop dong dich vu dd ky két véi Cong ty TNHH Mot thanh
vién Xay lip An Giang. Chiing t6i dam bao ring viéc phén tich, danh gia va lya chon
ngon tir trén Ban cong bd thong tin nay d& duoc thyc hién mot cach hop 1y va can trong
dua trén co s& cac thong tin va s liéu do Cong ty TNHH Mot thanh vién Xay lap An
Giang va Cong ty ¢6 phan Xi mang FiCO Tay Ninh cung cép.
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CONG TY TNHH MTV XAY LAP AN GIANG BAN CONG BO THONG TIN

Il. CAC KHAINIEM
ACC, T6 chuc
thodi von

Ban Cong bd
thong tin

FICO Tay Ninh,
TAFICO

SHS
CTCP
TNHH
DHDCD
HDQT
BKS

biéu I¢

XN

BP
VLXD
SXKD
CBCNV
UBND

Nam tai chinh

Cong ty TNHH Mot thanh vién Xay lap An Giang

Ban cong bd thong tin ciia Cong ty TNHH Mot thanh vién
Xay lap An Giang vé nhiing ndi dung lién quan dén viéc

chao bén c6 phan

Cong ty c6 phan Xi ming FiCO Tay Ninh

Cong ty Co phan Chimg khoan Sai Gon — Ha Noi
Cong ty C6 phan

Trach nhiém hiru han

Pai hoi dong co dong

Hoi dong quan tri

Ban kiém soat

Diéu 1& T6 chirc va hoat dong Cong ty c6 phan Xi ming
FiCO Tay Ninh

Xi nghiép

B0 phan

Vat liéu xay dung

San xuat kinh doanh

Céan b cong nhan vién

Uy ban nhan dan Tinh An Giang

Tinh tir ngay 01/01 dén ngay 31/12 hang nim

Ngoai ra, nhitng tir, thuét ngit khac (néu co) sé& dugc hiéu nhu Quy dinh trong Luat

Doanh nghiép, Luét Chimg khoan va cac van ban phap luat lién quan.

I1l. GIOI THIEU VE TO CHUC THU'C HIEN THOAI VON

{SHS) SAIGON - HANOI SECURITIES




CONG TY TNHH MTV XAY LAP AN GIANG BAN CONG BO THONG TIN

1. Théng tin chung vé Céng ty TNHH Mét thanh vién Xay lip An Giang

Tén Cong ty: Cong ty TNHH Mot thanh vién Xay lap An Giang

Tén tiéng Anh: An Giang Construction One Member Company Limited

Tén viét tat Cong ty TNHH MTV Xay lap An Giang (ACC)

Vén diéu 1¢ : 140.494.129.913 dong (Mot trim bén muoi ty bon tram chin

muoi tur triéu mot trim hai muoi chin nghin chin trim mudi ba dong).

Tru s¢ chinh: S6 316/1A Puong Tran Hung Pao, Phuong My Long,
Thanh phé Long Xuyén, Tinh An Giang

bién thoai: 0296 3846100 Fax: 0296 3841280
Email: xaylapangiang@gmail.com
Website: xaylapangiang.com

Gidy chimg nhan dang ky kinh doanh: s6 1600220016 do S¢ Ké hoach va Pau tu
Tinh An Giang cap lan dau ngay 19/08/2010, cap thay d6i lan thir 17 ngay 27 thang 08
nam 2016.

Nganh nghé kinh doanh ctia Cong ty: san xuét kinh doanh vit liéu xay dung va cac

nganh nghé kinh doanh khac.

Chu s6 hiru: Uy ban nhan dan tinh An Giang.

2. Lich sir hinh thanh va phat trién
cong ty TNHH MTV Xay lip An Giang duoc thanh lap ngay 10/01/1977 theo

Quyét dinh s6 183/TC/QP ciia Uy ban nhan dan tinh An Giang, v&i chirc nang thi cong

xay lap, chi yéu sta chita cic cong trinh co quan nha nudc; dén nim 1988 phat trién

Ién thanh Cong ty Xay lap SXKD Vat liéu xay dung An Giang.

- Nim 1993 cong ty tiép nhan 4 don vi lam an thua 18 kéo dai lién tuc nhiéu nam,
trong d6 c6 10 gach thu cong Nam Phuong thude xi nghiép gach ngoi.

- Ngay 08/5/1995 Nha May Xi Miang An Giang thanh 1ap theo Quyét dinh s
01/QD.TC thudc S& Cong Nghiép An Giang duoc sap nhap vao cong ty theo quyét
dinh ciia UBND tinh dong thoi dau tu xay dung nha may gach Tunnel Long Xuyén.

- Ngay 02/01/1996 Nha may Gach Ng6i Tunnel Long Xuyén duogc thanh lap theo
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CONG TY TNHH MTV XAY LAP AN GIANG BAN CONG BO THONG TIN

Quyét Pinh s6 01/QD.TL.1996.

Ngay 22/12/1998 Xi nghi¢p Xay Dung dugc thanh lap theo Quyét Dinh sb
28/QD.TL.1998.

Dé phat trién linh vuc xdy dung co ban, md rong nganh nghé cong ty thanh lap Xi
Nghiép Tu Véan Thiét Ké xay dung ngay 03/8/2000 theo quyét dinh s6 02/QD.TL.
Pong thoi xay dung Nha May Gach Tunnel An Giang voi cong suat 40 triéu san
pham qui chuan/nim, diy chuyén dong bd theo cong nghé cia MORANDO-
ITALY.

Nim 2001, Cong ty dugc UBND tinh va B xdy dung cho phép dau tu Nha May
Gach Ceramic An Giang cong nghé Italia, cong suét 1 tri¢u m?/nam. Day la nha may
gach ceramic dau tién ra doi & khu vuc Dong Bang Song Ctru Long. Pong thoi Xi
nghiép Bao Bi duoc sap nhap vao cbng ty va thanh lap theo Quyét dinh sd
01/Qb.TL.2001 ngay 02/01/2001.

Nam 2009, Cong ty thanh 1ap Nha may Gach Ngo6i Tunnel Long Xuyén 2 theo
Quyét dinh s6 100/QD.TL ngay 30/12/2009, va Cira hang Xang dau ACC thanh lap
theo Quyét dinh s6 76/QD.TL ngay 14/09/2009.

Ngay 01/6/2010, Cong ty thanh lap Xi nghi¢p Co Khi Giao Thong — Xay Dung theo
Quyét dinh s6 38/QD.TL.

Thyc hién Quyét dinh ctia Thi tuéng Chinh phi va Quyét dinh chuyén d6i sd
1408/Qb-UBND ngay 02/8/2010 ctia UBND Tinh An Giang. Tur ngdy 02/08/2010
Cong ty Xay Lap An Giang chuyén d6i thanh Cong ty TNHH MTV Xay Lap An
Giang hoat dong theo luat doanh nghiép:

+ Tén ddy di: Cong ty Trach Nhiém Hitu Han Mgt Thanh Vién Xay Lap An Giang

+ Tén viét tat: Cong ty TNHH MTV Xay Ldap An Giang

Ngay 28/6/2012 Xi Nghiép Khai Thac P4 Ba Poi ACC duge thanh lap theo Quyét
Dinh s 19/Qb.TL.

Nam 2013, Cong ty thanh 1ap Xi Nghi¢p Kinh Doanh Véat Li¢u Xay Dung theo
Quyét Pinh s6 01/2013/QD.TL ngay 06/3/2013 va Xi Nghiép San Xuéat Béténg va
Gach Khong Nung theo Quyét Dinh s6 02/2013/QD.TL ngay 18/3/2013.

Dén nay ACC dang hoat dong trong nhiéu nganh nghé, linh vic khac nhau nhu thi
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CONG TY TNHH MTV XAY LAP AN GIANG BAN CONG BO THONG TIN

cong xay dung cong trinh cong nghiép, cau duong, cdp thoat nudc; san xuat, kinh
doanh vat lidu xdy dung; khai thac va ché bién khoang san,...Va Coéng ty hién co 13
Nha may, Xi nghiép va 03 bo phan truc thudc, véi hon 1.276 lao dong dinh bién, trén
500 lao dong thoi vu; san pham vat liéu xdy dung duoc khach hang trong va ngoai nude
tin nhiém, va nhiéu nim lién duoc nguoi tiéu dung binh chon hang Viét Nam chat
luong cao; thi cong cong trinh dugc chii dau tu danh gia cao. Cong ty 1a doanh nghiép
dugc xép Hang I va nhiéu nam lién duge Uy ban nhan dan tinh An Giang xép doanh
nghiép loai A.

Ghi nhan nhiing thanh tich va sy nd luc phan dau cua tap thé can bo, dang vién,
cong nhén vién, Cong ty dugc Chu tich nudc trao tang Huan chuong Lao dong Hang
nhét, va duoc Thu tuéng Chinh phu, cc Bo, ban nganh trung uong, dia phuong ting
nhiéu co thi dua, bang khen va cac danh hiéu thi dua cao quy cho cac tap thé va cac ca
nhan c6 nhimg thanh tich xuat sic trong lao dong san xuat. Coéng ty duge Tong Lién
doan Lao dong Viét Nam ting bang khen va vinh danh “Doanh nghiép vi ngudi lao
dong”. Cong ty duge Uy ban Trung uwong hodi doanh nghiép tré Viét Nam trao giai
thuong Sao vang Pt Viét. Cong ty dugc t6 chirc QUACERT cép chimg nhan hé thong
quan 1y chét lugng theo tiéu chuan TCVN ISO 9001-2008.

Ngoai ra, Cong ty hang nim Cong ty déu dat danh hiéu tap thé Lao dong xuét sac;
nhiéu bang khen ciia UBND tinh vé thanh tich xuat sic trong hoat dong san xuét kinh
doanh; dugc khen thuong va dat cic danh hiéu: "Doanh nghiép xuit sic", "Doanh
nghiép xuét khau uy tin", doanh nghiép c6 thanh tich thuc hién tot nghia vu ndp thué...
2. Mbi quan h¢ véi Cong ty co phin Xi ming FiCO Tay Ninh

Cong ty TNHH Mot thanh vién Xay lap An Giang la co dong sang lap caa Cong ty
¢6 phan Xi mang FiCO Tay Ninh.

3. Ty I1¢ s6 hiru co phan ciia Cong ty TNHH Mot thanh vién Xay lip An Giang

Cong ty TNHH Mot thanh vién Xay lap An Giang thuc hién thodi toan bo 100% von
c6 phan dang nam giir tai TAFiCO.

S6 lwong €6 phan so hiru cia ACC tai TAFiCO: 3.400.000 c6 phan.

Ty 1€ s6 hiru cia ACC tai TAFICO: 4,53%.
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CONG TY TNHH MTV XAY LAP AN GIANG BAN CONG BO THONG TIN

IV. TINH HINH VA PAC PIEM CUA CONG TY CO PHAN XI MANG FICO
TAY NINH

1. Théng tin vé Cong ty c6 phan Xi ming Fico Tay Ninh
1.1. Théng tin chung vé Céng ty

Tén Cong ty: CONG TY CO PHAN XI MANG FICO TAY NINH
Tén tiéng Anh: FICO TAY NINH CEMENT J.S COMPANY

Tén viét tat: TAFICO

Tru so chinh: 433 Dai 16 30/4, Thanh phd Tay Ninh, Tinh Tay Ninh
bién thoai: 066 3829579

Fax: 066 3829578

Email: ficocement@tafico.vn

Website: tafico.com.vn

Vén diéu 18 dang ky:  750.000.000.000 ddng (Bay tram nam muwoi ty dong)

Vén diéu 18 thuc gop:  750.000.000.000 dong (Bay tram ndam muoi ty dong)

S6 ¢6 phan phat hanh: 75.000.000 c6 phiéu.

C6 phiéu quy: 2.347.320 ¢6 phiéu.

S6 ¢6 phan luu hanh:  72.652.680 cd phiéu.

Cong ty hoat dong theo Giay chimg nhan dang ky kinh doanh Céng ty c6 phan sb
3900365922 lan dau ngay 23/12/2004, dang ky thanh d6i 1an tha 12 ngay 23/06/2016
do S& Ké hoach va Pau tu Tinh Ty Ninh cap.

Linh vwe kinh doanh

Linh vuc kinh doanh cta Cong ty chii yéu 1a san xuat, kinh doanh xi mang, voi va
thach cao; san xuat bé tdng va san pham tir xi ming va thach cao; khai thac da, cat, soi,
dat sét.

Nganh nghé kinh doanh chii yéu ciia Cong ty:

San xudt xi ming, voi, thach cao; Hoat dong dich vu hd tro khai thac mo va quing
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CONG TY TNHH MTV XAY LAP AN GIANG BAN CONG BO THONG TIN

khac; Xay dung nha cac loai; Van tai hang hoa ven bién va vién dwong; Van tai hang
hoa duong thay noi dia; Cho thué may mac, thiét bi va do dung hiru hinh khac; San
Xuat san pham tir plastic; Xay dung cong trinh dudng sat, duong bo va cong trinh k¥
thuat dan dung khéc; Kinh doanh bat dong san, quyén str dung dit ciia chi s hiru, st
dung hodc di thué; San xuét vat liéu xay dung tu dt sét; Sira chira may moc, thiét bi;
San xuat bé tong va cac san pham tir xi mang va thach cao;

Sdn phdm chinh cua Cong ty 1a clinker va céc loai xi mang FiCO PCB 30, PCB40,
PCB50, Xi miang FiCO da dung.

1.2. Lich sir hinh thanh va phat trién

Cong ty c6 phan xi mang FiCO Tay Ninh (TAFiCO) la cong ty con truc thudc Tong
cong ty VLXD S6 1 TNHH — MTV (FiCO), dugc thanh lap cudi nim 2004 béi cac ¢o
dong: Tong cong ty VLXD S6 1- Bo Xay Dung, Tap doan Cong nghiép cao su Viét

Nam; Tong cong ty co phan dau tu va phét trién xay dung (DIC), Cong ty Xay lap An

Giang (ACC), Cong ty ¢ phan Pa Hoa An (DHA) véi vdn diéu 18 ban dau 525 ty dong

hién nay la 750 ty dong, tong vn dau tu cho du an day chuyén 1 Nha may xi mang Tay

Ninh gan 3.500 ty dong.

- Théang 08/2006, Cong ty da mua lai Nha may xi mang Phuong Nam ciia Téng cong
ty Xay dung s6 1- Bo Xay dung, sau d6 doi tén thanh Nha may xi mang FiCO va
chinh thirc dua ra thi truong san pham mang thuong hiéu xi mang FiCO. Hién nay,
san pham chinh ciia cong ty gém: xi mang FiCO PCB40 bao va xi ming PCB50 xa,
xi mang FiCO da dung va xi mang FiCO xay t6, dugc san xuat theo cong nghé hién
dai cia Cong hoa lién bang Ptrc va dd c6 mat trén khap cac khu vuc mién Pong
Nam B0, c4c tinh mién Tay, Tay Nguyén va thi truong xuat khau: Campuchia, Pong
Timor, Myanmar.

- FiCO Tay Ninh thyc hién dau tu dy &n nha may xi mang Tay Ninh ¢ cong suat
thiét ké 4.000 tan clinker/ngay tuong duong véi 1,5 triéu tan/nim khoi cong vao
ngay 28/11/2006 va dén ngay 26/12/2008 nha may chinh thirc san xuit dugc tan
clinker dau tién, ngay 30/04/2009 nhitng tan Xi mang FiCO dau tién d& duoc xuat
hang tai day.Su kién Nha May Xi Mang Tay Ninh chinh thtc di vao hoat dong
khong chi gop phan dua Xi Mang FiCO tro thanh mot trong 03 san pham c6 cong
suat Ién nhat khu vuc phia Nam c6 chat lwong on dinh va gia ca canh tranh, chii

8

CAIRNI

AIGON - HANOI SECURITIES

é ~
(7]
=
D
(=]
=




CONG TY TNHH MTV XAY LAP AN GIANG BAN CONG BO THONG TIN

dong duge ngudn nguyén liéu san xuat (clinker, d4 voi, dat sét,...) ma con gop phan
dang ké vao viéc binh 6n thi truong truong xi ming khu vuce phia Nam, xuat hang
qua Campuchia.

Ngay 29/04/2008, FiCO Tay Ninh duoc sy chap thuan ciia Thi tuéng Chinh phi vé
viéc b6 sung dy an day chuyén 2 Nha may xi mang Tay Ninh cong suat 4.000 tin
clinker/ngay vao quy hoach phat trién cong nghiép xi mang Viét Nam theo van ban
s6 2699/VPCP-KTN ngay 29/04/2008 va phé duyét chi truong dau tu day chuyén 2
dy &n xi mang Tay Ninh theo van ban s6 327/BXD-KHTC cia By Xay Dung ngay
05/03/2010. Pay la du an 16n vé& quy md ciing nhu tong von dau tu, ¢6 vi tri va tim
anh hudng quan trong dén thi truong tiéu thu xi mang khu vuc TP HCM va c4c tinh
phia Nam. Nang tong cong suat cua xi ming FiCO san xuét ra thi truong 1a 3 triéu
tAn/ndm, d4p tng nhu ciu xi mang ngay maot ting cho khu vuc phia Nam ciing nhur
cho xuat khau.

Théang 12/2010, Cong ty d4 thuc hién mua lai gan 71% c6 phan cua Cong ty Co
phan xi mang DIC - Binh Duong va d6i tén thanh Cong ty TNHH xi mang FiCO
Binh Duong.

Hién nay thuong hiéu xi mang FiCO ngay cang I6n manh va la mét trong 3 thuong

hiéu xi mang duoc yéu thich nhét tai khu vuc phia Nam véi thi phan khoang 12%. Véi

nhitng lgi thé vé dia ly gan bién gigi Campuchia, c6 Nha may I6n chi dong ngudn

nguyén lidu san xuat doi dao, chat lugng 6n dinh va mot hé thong phan phéi ban hang,

tram nghién, tram gia cong, cang trung chuyén phu rong khap khu vuc phia Nam, Xi

Ming FiCO s& c6 duoc mot vi thé canh tranh tét nhat tai thi trudng trong nudc. Dic

biét 1a thi truong TP.HCM cac tinh Pong Nam b va Mién Tay Nam bo, Tay Nguyén

ciing nhu c6 nhiéu diéu kién thuan lgi khi dua Xi ming FiCOvao thi trudong

Campuchia va mét s6 nude trong khu vue.

1.3. Co ciu cé dong ciia TAFICO

Co ciu co dong tai thoi diém 30/06/2017

- S6 co phan Gia tri theo ménh gia Ty 1é so
STT Tén co dong .
s6' hiru (ddng) hiru (%)
1 | Tong cong ty VLXD = 45.175.000 451.750.000.000 60,23%
9
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- S6 co phan Gia tri theo ménh gia Ty 18 so
STT Tén co dong .
sé hiru (ddng) hitu (%)
s6 1 — CTCP (FICO)
Cong ty c6 phan Dau
tu Xay dung ha ting
2 . ) . 6.800.000 68.000.000.000 9,07%
va khai mo Tan Viét
Bic
Ba Nguyén Thi Bich
3 6.800.000 68.000.000.000 9,07%
Ngoc
4 | Bui Thi Thay Ha 3.400.000 34.000.000.000 4,53%
5 | Pham Huong Giang 6.800.000 68.000.000.000 9,07%
Cong ty TNHH
6 | MTV Xay lip An 3.400.000 34.000.000.000 4,53%
Giang
Cong doan Cong ty
7 _ 277.680 2.776.800.000 0,37%
TAFICO
8 | Co phiéu quy 2.347.320 23.473.200.000 3,13%
Tong cong 75.000.000 750.000.000.000 100%
(Nguon: TAFICO)
2. Co ciu td chirc cong ty
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DAI HOI PONG
CO DONG

HOI PONG QUAN
TRI

BAN KIEM SOAT

BAN PIEU HANH

THU KY, TRG LY
TONG GIAM POC

BP HANH BP TO CHUC BP TAI BP QL CHUOI BP CONG BP QL CHAT
CHINH QUAN NHAN ST CHINH KE CUNG UNG NCGHE LUGNG SAN
TRI PHAP CHE TOAN THONG TIN PHAM
BP KV NHA MAY XI NHA MAY XI XI NGHIEP X NGHIEP BQL CAC DU
THUAT PHAT MANG FICO MANC TAY VANTAT & TIEU THU AN XIMANG
TRIEN NINH XEF DG FICO DICH VU FICO FICO
Xi NCHIEP PHONG KIEM
THUONG SOAT NOIBO
MAI FICO

(Nguon: TAFiCO)

Dai hji dong cé dong (PHPCP)

Pai hoi déng cd dong Cong ty gdm tat ca cd dong co quyén biéu quyét, 1a co quan
quyét dinh cao nhét ciia Cong ty c6 phan. PHDCD hop thudng nién hoic bat thuong, to
chire it nhat mdi nam mot lan. Pai hoi ddng co dong s& bau ra Hoi dong quén tri va Ban
Kiém soat.

Héi dong quén tri (HDQT)

Hoi dong quan tri do Dai hoi dong ¢ dong bau ra, c6 toan quyén nhan danh Cong ty
dé quyét dinh cac van dé lién quan dén muc dich, quyén lgi ciia Cong ty, trir nhimg van
dé thudc tham quyén DHDCD. HBQT giir vai tr0 dinh hudng chién lugc ké hoach hoat
dong hang nam, chi dao va giam sat hoat dong ctia Cong ty thong qua Ban Diéu hanh.

Ban kiém sodt (BKS)

Ban Kiém soat gdm ba dén nam thanh vién do Pai hoi dong c6 dong bau ra. Ban

kiém soat c6 nhiém vu kiém tra tinh hop phap trong quan ly, diéu hanh hoat dong kinh
11
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doanh; tham dinh bao céo tai chinh hang nim ciia Cong ty; thong béo két qua kiém tra
hoat dong san xuat kinh doanh ctia Cong ty cho Pai hoi dong cd dong va thuc hién cac
nhiém vu khac theo Diéu 1é Cong ty.

Ban Piéu hanh

Tong Giam ddc: do HPQT dé ctr, b nhiém trong sé thanh vién HPQT hoic tuyén
dung va dugc uy nhiém da quyén han can thiét dé thi hanh céc quyét dinh ctia HPQT.
Tong Giam dbc 1a nguoi diéu hanh hoat dong hang ngay caa Cong ty. Quyén han va
nhiém vu cua Téng Giam ddc dugc quy dinh tai Piéu 18 Cong ty, Quy ché hoat dong
ctia Ban Tong Giam déc va Hop dong tuyén dung.

Cac phong ban nghiép vu, nha may, xi nghiép truc thujc

Céac Phong ban chuyén mon nghiép vy, nha may, xi nghiép truc thudc: co chirc nang
tham muu, thuc hién ké hoach san xuat kinh doanh ctia Cong ty, gilip Hoi dong Quan
tri, Ban Diéu hanh trong quan ly, diéu hanh hoat dong ciia Cong ty.

3. B&o cao két qua hoat dong san xuit kinh doanh trong 2 nim gin nhat 2015,
2016 va 6 thang nam 2017

(Pon vi tinh: Triéu dong)

A 6 thang/

Chi tiéu Nam 2015 Nam 2016 | % tang/(giim) T
Tong tai san 3.169.211 3.010.670 (5%) 2.950.908
Doanh thu thuan 2.629.646 2.733.880 4,0% 1.250.029
Doanh thu tir hoat

) 1.697 2.175 28,2% 3.875
dong tai chinh
Loi nhuan thuan tir

84.758 175.952 107,6% 158.632

hoat dong kinh doanh
Loi nhuan khac (15.817) 1.325 108,4% 367
Loi nhuan trude thué 68.941 177.277 157,1% 158.999
Loi nhuan sau thué 54.591 162.311 197,3% 141.580
Ty 1¢ loi nhuan tra co 68,8% 26,86% (60,96%) -
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6 thang/

Chi tiéu Nam 2015 Nam 2016 | % tang/(gidm) S

tac

(Nguon: BCTC Hop nhat Kiém todan 2015, 2016 va Quy 11/2017 ciia TAFiCO)
4. Céc chi tiéu tai chinh chi yéu

Béng s6 4: Cac chi tiéu tai chinh

. X Don vi Niam Nim | 6 thang/
Cac chi tiéu 5
tinh 2015 2016 2017
1. Chi tiéu vé kha ning thanh toan
+ Hé s thanh todn ngan han: .
, Lan 0,65 0,74 0,85
TSLD/No ngan han
+ Heé s6 thanh toan nhanh: .
‘ , Lan 0,42 0,48 0,53
(TSLD - Hang ton kho)/No ngan han
2. Chi tiéu vé co cau von
+ Heé s6 No/Tong tai san Lan 0,73 0,68 0,64
+ H¢ s6 No/Vén chu s¢ hitu Lan 2,74 2,13 1,82
3. Chi tiéu vé niing luc hoat dong
+ S6 vong quay hang ton kho
Gi vén hang ban/Hang tdn kho binh | Lan 7,22 7,71 331
quéan
+ Doanh thu thuan/Tong tai san binh ,
A Lan 0,83 0,88 0,42
quan
4. Chi tiéu vé kha ning sinh 1o
+ Hé ) Loi nhuan sau thué/Doanh
. % 2,08 5,84 11,33
thu thuan
13
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. X Don vi Nim Nim | 6 thang/
Cac chi tiéu 5
tinh 2015 2016 2017
+ Hé s6 Loi nhuan sau thué/Vén chu
. ) % 6,76 17,9 14,09
so hiru binh quan
+ Heé s6 Loi nhuan sau thué/Tong tai
. ) % 1,72 5,25 4,75
san binh quén
+ Hé s6 Loi nhuan tir hoat dong kinh
. % 3,22 6,44 12,69
doanh/Doanh thu thuan
+ Thu nhap trén von ¢o phan (EPS) DPong 718 2.172 1.879

(Nguon: BCTC Hop nhdt Kiém todn 2015, 2016 va Quy 11/2017 ciia TAFiCO)

5. K& hoach san xuit kinh doanh nim tiép theo

Pon vi tinh: Ty dong

STT Chi tiéu Nim 2017 o

SO V6i nam 2016
1 Doanh thu 2.909 4,74
2 | Loi nhuan trudce thué 180 1,62
3 | Loi nhuan sau thué 163,9 1,00
4 Ty I¢ g1 nhuan sau thué/ Doanh thu thuan 5,64 (5,08)
5 | Ty 1¢ loi nhuan sau thué/Vén chu sé hiru 15,22 (9,82)
6 | Cotic - -

Nguon: Ké hoach d kién dwa trén BCTC Kiém todn 2016; 6 thang 2017 va NQ s6 01/NO-
DHDCP ngay 27/03/2017

Can cir dé thwe higén ké hoach sin xudt kinh doanh

Trong nam 2017, dé thyuc hién cac muc tiéu vé ké hoach san xuat kinh doanh d4 néu

ra & trén TAFiCO d4 dua ra cac giai phap vé san xuét kinh doanh nhu sau:
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- Vé kinh doanh: Khong ngimg ¢ gang giir vimg thi phan va phéat trién thwong hiéu
Xi mang FiCO Tay Ninh. Xac dinh trong tdm va d¢é ra chién luoc va muc tiéu cu thé
cho timg khu vuc. Xay dung co ché ban hang linh hoat nhung vin dé cao viéc tiét
giam chi phi ban hang. Nang cao chat lugng dich vu ban hang, huéng muyc tiéu
chung vao sy hai Iong caa khach hang sir dung san pham Xi mang ctia TAFiCO.
Kiém soat tét cong no phai thu cua khach hang. Tiép tuc cac chuong trinh cong
dong hién tai ciia TAFiCO duy tri muc tiéu xay dung thwong hiéu Xi mang FiCO
Tay Ninh 1a thuong hiéu Xi mang xanh véi slogan “Gén két nhimg udc mo”.

- Vé sidn xudt: Pam bao an toan may moc thiét bi, an toan lao dong, thuc hanh tiét
kiém, 4p dung nhiéu bién phép cai tién k¥ thuat 1a giam chi phi gia thanh san pham
dén tay nguoi tiéu dung. TAFICO tiép tuc xay dung co ché chia sé, hd tro, phdi hop,
phan hoi thong tin tir Cong ty dén cac Nha may, don vi, bd phan va nguoc lai dé kip
thoi nam bat thong tin nham giai quyét van dé mot cach nhanh nhat, t6i uu hoa qua
trinh van hanh, tim cac bién phép ting nang suat thiét bi, tan dung triét dé nguon
nhan lyc san c¢6 gdp phan tiép tuc tiét giam chi phi. Duy tri hoat dong san xuat tai
cac Nha may on dinh, lién tuc, dam bao ngudn cung cap xi mang san sang cho nhu
cau tiéu thy. Nang cao kiém soat chat luong nguyén liéu dau vao dé on dinh chét
lwgng san pham. Duy tri thuc hién san xuat bam sat dinh mirc duoc giao. Theo ddi,
kiém tra va bao dudng thiét bi hang ngay nham phat hién sy cb, chi dong trong
cong tac sira chira. Tang cuong cong tac stra chira thuong xuyén, giam chi phi sira
chira 16n. Phat huy sang kién, cai tién k¥ thuat nham phét huy chat xdm cta ngudi
lao d6ng, nang cao hiéu qua va giam chi phi san xuat.

- Vé nguyén liéu sin xudt dau vao: Cong ty diéu phdi nguyén nhién vat liéu, thanh
pham dam bao san xuat, han ché t6i da clinker d6 bai, tich cuc tim kiém cac vat tu
va chung loai vat tu thay thé trén thi truong, dic biét 1a thi truong trong nude c6 dic
tinh k§ thuat, tu6i tho twong duong nham giam chi phi vat tu.

- Vé dau tw cong nghé - trang thiér bi: Tich cuc tan dung d6i ngii k¥ thuat hién co
hoac sir dung dich vu k¥ thuat dé bo sung tai liéu k¥ thuat, ban v& cau tao cuia may
moc, thiét bi hién c6 nham cha dong trong coéng tic gia cong ché tao vat tu trong
nuéc tir d6 giam chi phi vat tu khi cin thay thé. Ra soat va xac dinh lai thoi diém
thue hién mua sim cac thiét bi dy phong, dong thoi loai bo danh muc céc thiét bi du
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phong khong can thiét dé giam ap lyc vé tai chinh trong thoi diém hién nay dong
thoi giam chi phi 13i vay tai chinh cho céc chi phi thye hién mua thiét bi du phong,
nhung van dam bao 6n dinh cho san xuét.

- Vé cdc mdt hoat dong khdc: Ting cuong xdy dung mdi quan hé voi cac to chirc tin
dung dé tim thém ngudn vén. Pam bao dong tién cho san xuat va nguon dé tra no
vay trong nudc va nude ngoai. Quan 1y va sir dung tai chinh linh hoat, hop 1ly. Pay
nhanh tién d6 cac dy an dau tu chiéu siu dé gop phan mang lai hiéu qua SXKD cho
Cong ty. Tap trung nghién ctru, phat trién san pham mai. Quy hoach lai viéc dao tao
con ngudi, trong d6 bao gdm ca da0 tao nang lyc chuyén mon va tu cach, pham
chét. Tang cuong cong tac dao tao ndi bo. Cong tam, khach quan trong cong tac Sir
dung, diéu phdi nguon nhan lyc. Tiép tuc diy manh xay dung sy doan két, théng
nhat y chi trén toan Cong ty. Nghiém tlc quan triét toan thé CBCNV thyc hién tot ¥
kién chi dao ciia 1anh dao Cong ty trong cong tac thuc hanh tiét kiém va dé ra cac
bién phap t6i wu trong cong tac tiét kiém chi phi hanh chinh va céc chi phi khéc.
Tiét giam t6i da viéc mua sam bo sung trang thiét bi, cong cu dung cu van phong
(ngoai trir cac truong hop thuc su can thiét). Han ché tbi da viéc tang don gia cua
cac dich vu mang tinh chat ¢6 dinh phuc vu cho cong tac hanh chinh. Xay dung tinh
than 1am viéc kién tri va kién dinh véi muc tiéu da dat ra. C6 niém tin, lac quan vao

con duong, muc tiéu d& chon.
6. Thong tin vé nhitng cam két nhung chwa thye hién ciia Cong ty
Khéng cé
7. Céc thong tin, cac tranh chap kién tung lién quan téi Cong ty ma c6 thé anh
hwéng dén gia co phiéu thoai von
Khéng cd
V. PHUONG AN THOAI VON
1. Loai cb phiéu: : Co phan pho thong cia ACC s6 hitu TAFICO
2. Ménh gia :10.000 ddng/co phan

3. Tong s6 co phiéu dy kién thoai  : 3.400.000 ¢6 phiéu (chiém ti 1& 4,53% s6

von luong c6 phiéu dang Iuu hanh)
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4. Gia khoi diém dau gia © 12.500 ddng/co phan

5. Phuong phép tinh gia khoi diém  : Theo chimg thu thim dinh gia s6
79/2017/CTTDG-CPA VIETNAM C&V ngay
01/08/2017 cua CTCP Tu vén va dinh gia
CPA Viét Nam, gia tri ¢ phan cia FiCO Tay
Ninh 14 12.500 dong/co phan

6. Phuong thirc thoai von : Ban d4u gia cong khai ra cong ching
7. T6 chirc thyc hién d4u gia co : S& Giao dich chimg khoan Thanh phé H6 Chi
phan Minh (HOSE)
8. Thoi gian thyc hién thodi von ~ : Du kién trong quy IV nim 2017
9. Thoi gian dang ky mua ¢6 phan  : Pugc quy dinh cu thé tai Quy ché dau gia co
du kién phan ctia ACC tai TAFICO do S¢ Giao dich
ching khoan Thanh phé HO Chi Minh ban
hanh

10. Gidi han vé ty 1é nam giir d6i véi : Tinh dén thoi diém 30/06/2017, ty 1¢ nam giir
nguoi nudc ngoai clia ¢6 dong nude ngodi 1a 0%. Chung t6i cam
két s& dam bao ty 1€ theo Nghi dinh )
60/2015/NDb-CP ngay 26/06/2015 cta Thu
tudéng Chinh phu
11. Cac han ché lién quan dén chuyén : Khong c6
nhuong
12. Céc loai thué co lién quan : Nha dau tu mua co phan TAFICO chao bén
déu chiu céc loai thué theo quy dinh cta phép
luat hién hanh
VI. MUC PiCH THOAI VON
Viéc thodi vén dau tu ciia Cong ty TNHH MTV Xay lip An Giang (ACC) tai
TAFiCO nham tap trung nguén lyc cho dau tw, mé rong san xuét kinh doanh cho ACC
theo Quyét dinh s6 1730/QD-UBND ngay 08/06/2017 cia UBND Tinh An Giang.
Viéc thoai von nay chi 1am thay d6i co cau ¢ dong cua Cong ty co phan Xi mang
FiCO Tay Ninh ma khong l1am thay d6i murc vén diéu 1¢ ciia Cong ty ¢6 phan Xi ming
FiCO Tay Ninh.

VIl. CAC POI TAC LIEN QUAN TOI POT THOAI VON
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1. T6 chirc thye hién thoai von

CONG TY TNHH MOQT THANH VIEN XAY LAP AN
GIANG

Pia chi: S6 316/14 dwong Tran Hung Pao, Phuong My Long,
Thanh phé Long Xuyén, Tinh An Giang

Dién thogi: 0296 3846100  Fax: 0296 3841280

Website: xaylapangiang.com
2. To chirc tw van va xay dung phwong an thoai von
CHI NHANH TP. HCM - CONG TY CP CHUNG
KHOAN SAI GON - HA NOI
Pia chi: Tang 3, Toa nha Artex, S6 236 — 238 Nguyén
cong Trit, Qudn 1, TP Ho Chi Minh

Dién thogi:028 3915 1368 Fax: 028 3915 1369
Website:www.shs.com.vn
3. T6 chire kiém toan

CONG TY TNHH KIEM TOAN VA THAM PINH
GIA VIET NAM (AVA)

and Valuation

v1o WO Dia chi: Tang 14, Toa nha Sudico,Puong Mé Tri, Phuong
L\ / 4 e My Binh 1,Qudn Nam Tw Liém, TP Ha Noi
Dién thoai:024 8689 566  Fax: 024 8686 248
Website:www.kiemtoanava.com.vn
4. To6 chirc thim dinh gia

CHI NHANH TP.HCM - CONG TY CO PHAN TU
VAN VA PINH GIA CPA VIET NAM

Pia chi: Lau 11, Toa nha Nam A Bank, 201 — 203 Céch
CPAVIETNAM  \une Thing 8, Quan 3, TP.HCM

Dién thogi: 0283 9307062 Fax: 0283 9307065

Website: www.cpavietnam.vn
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VII1.BAO CAO CUA TO CHUC CO CO PHIEU PUQC THOAI VON VE CAC
THONG TIN LIEN QUAN PEN TO CHUC NAY

Céc thong tin vé co phan so hitu va thdng tin tai chinh cua Cong ty C6 phan Xi
miang FiCO Tay Ninh trong Ban cong b thong tin nay duogc trich tir Bao cdo tai chinh
d4 duoc kiém todn ndm 2015, 2016 va Béo c4o tai chinh 6 thang nam 2017 va cac théng
tin khac lién quan dén Cong ty C6 phan Xi mang FiCO Tay Ninh dugc cung cép bai
Cong ty va Cong ty TNHH MTV Xay lap An Giang.
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An Giang, ngay  thang  nam 2017

TO CHUC THOAI VON
CONG TY TNHH MTV XAY LAP AN GIANG

TONG GIAM POC

PHAN VAN NHAN

TO CHUC TU VAN
CN TP.HCM - CONG TY CO PHAN CHUNG KHOAN SAl GON HA NQI

/)
SHS

/4

GIAM POC CHI NHANH TP.HCM

NGUYEN HONG DIEP
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